Parent Advisory Board
Member: 1-2 hour meetings monthly except summer and December
Officers
President: Organize and oversee activities and run meetings.  (4-5 hours/month)
Vice President: Aid the President with ongoing activites and run the meetings in the absence of the President. (new position, 2-3 hours/ month)
Secretary:  Keep meeting minutes and post prior to meetings. (2-3 hours/ month) Possibly in the future create and post online newsletter.

Committees
1. Room Parent Program: Organize and oversee Room Parent Program.  (Time intensive at the beginning of  the year but once established, minimal including troubleshooting and communications with room parents via email)  
2. Special Events Coordinators:  Work with school to determine the needs of volunteers for special events, helps enlist and organize those volunteers. (2-3 hours per special event)
3. Membership Committee: Grow membership in the Board. (new position)
Project Leaders
School Directory: Working with Cathy Koob, throughout  the summer and early fall, create a school directory which will be available for parents to check on Family Fun Night.  This person needs to be available Family Fun Night to sit with the rough draft of the Directory to make any necessary changes needed.  The Directory will be handed out to all families once complete. (5-6 hours)
Garden Project:  Work with the teacher representative to create and maintain landscape and gardening projects throughout the year. (8-10 hours seasonally)
Projects: Depending on the project, these are one-time events in which you may spend several hours preparing for and helping to host. (Varies with event)
